




       
 

                         
                        

  
 
      

   
  

  
   

  
  

 
 
 
 

 
 

   
 

 
 

       
    

 
        

        
    

 
     

    
 

  
 

     
 

 
 

      
    

 
 

       
    

             
   

   

            
         

     
 
 
 
 
 
 
 
 
 

Transportat;;on Corrido ,r Agencies "' 

San Joaquin Hills Foothill/Eastern 
Transportation Transportation 
Corridor Agency Corridor Agency 

Chair: Chair: 
Fred Minagar Ed Sachs 
Laguna Niguel Mission Viejo 

June 14, 2018 

Re: San Joaquin Hills Transportation Corridor Agency’s Fiscal Year 2019 Budget 

Dear Chair Minagar and Board Members: 

Thank you for your direction and support in the adoption of the attached San Joaquin Hills 
Transportation Corridor Agency’s (Agency) Fiscal Year 2019 (FY19) Budget. 

Totaling $140.7 million, the FY19 budget will guide the Agency through the year and into the future 
by funding and advancing initiatives that support capital improvements, enhance customer service 
and strengthen our financial health. 

We enter FY19 with transactions and revenue at historic highs following five consecutive years of 
strong transactional and revenue growth and finances that have never been in better condition --
as evidenced by recent bond ratings upgrades, strong liquidity and growing reserve fund 
balances. 

With the growth of Southern California’s economy, by the end of Fiscal Year 2018 (FY18) 
transactions and revenue are expected to increase by approximately 1.8 percent and 3.9 percent, 
respectively, compared to the previous year. 

Agency staff continuously works to meet the Agency’s goals. As of August 1, 2017, all of TCA’s 
senior lien bonds had investment grade ratings from the three major credit rating agencies 
(Standard & Poor's, Moody's and Fitch). 

To continue enhancing customer service for our 1.2 million accountholders and approximately 1 
million annual One-Time-Toll customers, we have reduced our average wait time from four 
minutes and 59 seconds to just 45 seconds. We are hearing about the positive improvements 
from our customers who are giving us an average rating of 4.6 out of 5 in overall customer 
satisfaction and 88 percent would recommend our customer service to a friend or colleague. 

We move into FY19, with ambition and driven by initiatives. We are planning for the transition to 
6C tolling technology and the simplification of our account types; on-road signage will be 
enhanced; and we will complete a study of system-wide traffic on the 73 Toll Road. 

125 Pacifica, Suite 100, Irvine, CA 92618-3304 ·  (949) 754-3400   Fax (949) 754-3467 
thetollroads.com 

Members: Aliso Viejo · Anaheim · Costa Mesa · County of Orange · Dana Point · Irvine · Laguna Hills · Laguna Niguel ·  Laguna Woods · Lake Forest 
Mission Viejo · Newport Beach · Orange · Rancho Santa Margarita · San Clemente · San Juan Capistrano · Santa Ana · Tustin · Yorba Linda 
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